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appointed a citizen steering committee to undertake an approximately four-
month feasibility analysis of the existing, 8.32 acre Beaumont/Barnum prop-
erty. This study is intended to be used by the City Commission as one tool of
many as they further evaluate the possibility of purchasing the Beaumont
property. The development of this Feasibility Study is one of the first steps in a
process that, if deemed to proceed, will require much more detailed examina-
tion of design, layout, programming, partnering, and similar due diligence
activities prior to final action by the city.

The general conclusion of the committee's work is that the city should
attempt to obtain the Beaumont/Barnum property. The property can be used
for public purposes and similar property may never be available again in
such a prime location.

The following provides a general summary of the committee's responses to the
three directives of the study.

Determine the need for a community center within the city
The committee has determined that there is indeed a need for a community
center within the City of Birmingham. This was initially documented during
the Recreation Master planning process in the summer of 2000 and was
further supported by discussions held at meetings throughout the Feasibility
Study process.  The committee identified the greatest need in the community
for the following programs and facilities:

• Family Aquatics/Swimming Pool
• Housing/Residential Development
• Athletic Fields/Passive Open Space
• Studio Space
• Young Adult/Teen Coffee House
• Multi-purpose Dance/Aerobics/Meeting
• Fitness Center
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Objectively evaluate the existing layout and condition
of the Beaumont property
Staff and consultants conducted a walk through review of
the existing Beaumont facility and found the building to be
in good structural, mechanical and electrical condition. The
Steering Committee also toured the facility and were im-
pressed by Beaumont’s attention to detail and sensitivity to
the historical character of the building during renovations
that have been undertaken over the years. The layout of the
property was also noted with the general observation made
that the existing spaces available could not fully accommo-
date all priority programs and facilities identified.

Determine the feasibility of utilizing the facility for
public use
The Steering Committee has sifted through collected data,
researched information, toured community center sites,
performed independent research, listened to consultants and
discussed at great length the feasibility of this structure for
public use. They have come to an overwhelming consensus
that the property is a prime piece of real estate (centrally
located and near the downtown) and that it is feasible to
utilize the property, in one form or another, for public use.

The Committee has developed the following four statements
for the consideration of the City Commission in terms of the
sites’ ability to serve a public use:

1. As is, primarily due to space configurations and size, the
existing Beaumont buildings would not serve as a
suitable community center for those programs and
facilities deemed to be of the highest need in the City of
Birmingham.

2. While not suitable for a community center, the existing
buildings can be used effectively. With creative pro-
gramming and partnerships, the buildings can support a
mix of uses both public and private. (See Figure #1)

3. With partial building demolition (most likely the 1950’s
and 1960’s additions) as well as parking and access
reconfigurations, the existing facility and site could be
developed for public use. More outdoor athletic facilities
and parkland in a densely populated neighborhood
could be accomplished. (See Figure #2)

4. With modifications and expansion, the Beaumont site
could support a high-quality community center that
would meet the needs of the majority of existing and
future Birmingham residents. (See Figure #3)
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The City of Birmingham Recreation Master Plan was adopted by the City
Commission on June 26, 2000. Among other things, the Recreation Master
Plan includes the recommendation to undertake a feasibility study for a
community center within the city limits. This recommendation stemmed from
several comments received throughout the Recreation Master planning
process. A high priority item identified and discussed at great length through-
out the planning process was the availability of land and the need to actively
pursue opportunities to purchase property for public access and the preserva-
tion of open space. Discussions included the purchase of the Beaumont/
Barnum property for possible use as a community center, as well as surround-
ing open space for outdoor recreation. Also, the desire for facilities and
amenities such as a swimming pool, fitness center, basketball courts, meeting
facilities, teen programs, etc., was discussed at great length throughout the
process. Due to the complexity of funding, siting, and constructing a commu-
nity center within an urban city, a line item was included in the capital
improvements schedule of the Recreation Master Plan to conduct a feasibility
study for a community/civic center in the City of Birmingham.

Since the adoption of the Recreation Master Plan, the city has been involved
in informal discussions with Beaumont as to the possible availability of the
Birmingham property. City administration felt the time was appropriate to
conduct a feasibility study on the property to determine its condition and
suitability as a public facility. To assist in this analysis, the City Commission
hired a private consultant team as well as appointed a citizen steering com-
mittee to undertake the approximately four-month evaluation process. It is
anticipated that this final report will be supplemented with information from
other resources and used by community leaders as a decision-making tool to
determine the possibility of proceeding with the acquisition and development
of the Beaumont/Barnum facility.

The primary goals for the feasibility study are as follows:

• Determine the need for a community center within the city
• Objectively evaluate the existing layout and condition of the Beaumont/

Barnum property
• Determine the feasibility of utilizing the facility for public use
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To assist in the development of the Feasibility Study, the City Commission
appointed a citizen committee to undertake the approximately four-month
evaluation process. The purpose of the Steering Committee is to evaluate the
possibility of the acquisition of the Barnum/Beaumont Rehabilitation Center
by the city for use as a community center. The committee met several times
throughout the process to assist the project team in brainstorming opportuni-
ties and constraints for the purchase and use of the facility, develop a pro-
gramming and facility wish list for a community center in Birmingham and to
develop recommendations for the City Commission's consideration.

Committee Meetings
The Steering Committee first met on August 16, 2001. At this meeting, the
purpose of the study was reviewed and cursory findings of the existing
conditions assessment were presented and discussed. The committee also
participated in a brainstorming session to develop a master list of possible
uses of the facility. This was organized by city-sponsored recreation programs,
rental uses, and service organizations/special interest groups. Once these
were collected, meeting participants began to focus the programming sched-
ule by 'voting' on those they felt were most essential.

On August 31, 2001, the Steering Committee members formally toured the
Beaumont facility. The detailed tour was guided by the Beaumont Property
Manager and was critical in the committee members garnering a good
understanding and appreciation of not only the condition of the facility but
also the types and sizes of available space.

The committee held their second formal meeting on September 6, 2001 at the
Baldwin Library. The primary goal of this meeting was to begin to separate
needs from wants and to understand how/if they can be accommodated
within the existing site. The committee explored design context and
walkability for a public facility at this site, and reviewed order of magnitude
cost estimates of construction costs for various types of facility space. Finally,
the committee spent a great deal of time reviewing the architects sketches and
ideas regarding possible use of existing space as well as possible site layouts
to accommodate programming amenities such as gymnasiums and family
aquatic areas.

At the end of the second meeting, the committee agreed that they would like
to meet again to continue to discuss and brainstorm ideas amongst them-
selves. Consultants agreed to be in attendance at this meeting for questions,
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but did not formally facilitate or present new information to
committee members.

On September 13, 2001, the committee gathered together to
continue discussions on possible use of the facility and
develop a more firm programming schedule. Discussions
included possible site configurations, users, programs, etc.
for the Beaumont property. The resulting discussion and
evaluation yielded a preliminary desired programs and
facilities to be provided at the site.

The Community Center recreation programs/facilities to be
recommended for development at the Beaumont/Barnum
site include:

• Family Aquatics/Swimming Pool
• Housing/Residential Development
• Athletic Fields/Passive Open Space
• Studio Space
• Young Adult/Teen Coffee House
• Multi-purpose Dance/Aerobics
• Fitness Center

Detailed space analysis and recommended architectural
program for the above facilities are provided in subsequent
chapters of this report.

On October 4, 2001, several members of the Steering
Committee toured the Huntington Woods Recreation Center,
which was completed in 2000. Committee members felt it
was beneficial to see a completed center that was a partial
renovation/expansion project located within a residential
neighborhood with programs and facilities similar to those
being discussed for Birmingham.

The committee met for a final time on October 8, 2001. At
this meeting, the committee provided comments on a draft
report and were presented a possible site layout to accom-
modate the agreed upon programming schedule. The
committee also came to agreement on general recommenda-
tion language.

Parks and Recreation Board Presentation
On October 15, 2001, the Steering Committee's report and
recommendations were presented to the Parks and Recre-
ation Board for their comment and consideration. The
consultant team and Steering Committee reviewed the
purpose of the study, process and the three directives issued
by the City Commission. Minor modifications were made to
the draft plan as a result of this meeting. The Parks and
Recreation Board unanimously supported the plan and
recommended forwarding it to the City Commission.

City Commission Presentation
On October 22, 2001, the Steering Committee's report and
recommendations were presented to the City Commission
for their information, comment and consideration. The City
Commission passed the following resolution language:

Resolution thanking the Feasibility Study Steering Committee
for completing their mission in conducting the Feasibility
Study and concurring with the Parks and Recreation Board

in approving the Steering Committee recommendation that
the city should attempt to obtain the Beaumont/Barnum
property and that this property can be used for public
purposes and similar property may never again be available
in such a prime location.

Resolution authorizing and directing the City Manager to
initiate the process of attempting to acquire the Barnum
property by initiating actions including, but not limited to
conducting appraisals, surveys, title search, environmental
analysis, building inspections and such other due diligence
actions that the manager deems necessary and appropriate,
and further, based on this information begin the process of
negotiating a purchase agreement with the Beaumont/
Barnum owners subject to the successful passage of the
November 6, 2001 recreation bond referendum.
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Among other things, the Steering Committee was charged with confirming the
need for a community center facility within the City of Birmingham. Deter-
mining the need for such a facility was, to some extent, formally documented
during 2000 when Birmingham went through the process of creating a
Recreation Master Plan for the entire city. The Recreation Master Plan process
included two public forums to garner input and assist in the development of
the goals, objectives, guidelines and capital improvement schedule. During
these public forums (held in March 2000), several issues that directly relate to
the citizens desires for a community center facility arose. These include1:

• Funding/opportunity for land acquisition
• There are no programs or places for teens
• Variety of facilities is needed
• Indoor, recreational, year-round pool/water slides
• A center for programs
• City should purchase Barnum property
• Programs for singles
• Weekend programs for children/families

The development of this feasibility study is a direct result of comments
garnered throughout the master planning process as well as the city's knowl-
edge that Beaumont has plans to relocate their facilities to another location.

Thus, the Steering Committee began this feasibility study process with the
general understanding that many residents have voiced their opinions regard-
ing the need for a public facility that would provide various opportunities for
additional recreation activities and programs, both indoor and outdoor. The
Steering Committee took this base information and further developed it to
assist in the determination of need for a community center.

1 City of Birmingham Recreation Master Plan 2000-2005. June 2000. pgs. 52-54, 66.

Ideas for site development include the
provision of a community pool, fitness
center and an additional ice skating
surface.  Due to the complexity of
funding, siting and constructing a
community center within an urban
city, a line item has been included in
the capital improvements schedule to
conduct a feasibility study for a
community/civic center in the City of
Birmingham.  It is envisioned that this
study will include a polling of
community opinion in regards to
programming, site, size, cost and
payment methods as well as a
professional investigation into possible
site selections, designs, amenities, size
and construction costs.  Additional
programming was a critical issue
discussed throughout the public
participation process.  The community
center feasibility study should have a
strong focus on the identification of
programs and facilities desired at a
central location.  It should also
identify opportunities for public/
private partnerships.  Anticipating the
possibility that a community center
will prove feasible, a line item has
been included in 2005 to acquire a
site and begin leveraging funds for
construction.

--Recreation Master Plan
  June 2000
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At their initial meeting, the Steering Committee, and those in
attendance, participated in a brainstorming and prioritizing
exercise to begin to develop a potential development
program.  Participants organized their thoughts into one of
three categories:
• Recreation Programs
• Community Amenities
• Special Service

This information was then compiled on a master list. Those
in attendance were then asked to put a sticker next to three
programs on each list to illustrate what they thought to be of
highest priority. Although none of the suggestions were
removed from the list at the time, this prioritizing exercise
enabled the committee to begin to develop spatial needs,
cost estimates and conceptual diagrams. The following table
illustrates, in order of priority, the results of the session.
Those elements above the line received at least one vote
during the prioritizing session.

Many of the programming and facility elements identified by
the participants at the first committee meeting closely
coordinate with the input garnered throughout the Recre-
ation Master Plan process.

Input from BASCC

Members of the Birmingham Area Seniors Coordinating
Council (BASCC) were appointed to the Feasibility Study
Steering Committee and provided input throughout the
process. Input from BASCC was also provided through
written memos which summarize the BASCC's current use of
the Beaumont facility as well as uses that they envision
could be housed within a community center. (See Appendix
A) At this time, BASCC envisions their headquarters will
remain at the Midvale Center but recognizes the unique
amenities at Beaumont, such as the gymnasium, pool and
outdoor fields, which are not available at Midvale.

Arguably the most essential element for BASCC within the
Beaumont facility is the heated, therapeutic pool. Data
gathered from the Birmingham Public Schools Community
Education Department indicates that during the past year,
approximately 10,000 participations occurred at the Barnum
pool. The BASCC has stated that the therapeutic pool is vital
to the health and well-being of seniors in the community.

BASCC has also documented a need for:
• Senior housing within the community. BASCC Outreach

Department receives approximately 50 calls a year from
people seeking alternative housing with very little cur-
rently available within the city.

Community Amenities
Adult Day Care
Child Day Care
Meeting
Seminars
Community Theater
Senior Housing
Art Studio
Food Service
Boy/Girl Scouts
Receptions/Parties
Continuing Education
Public TV
Co-op with Public Schools
College Extension
YMCA
Small Business
Independent Living

Recreation Programs
Greenspace
Teen Center
Outdoor Team Sports
Seniors Programs
Therapeutic Aquatics
Public Arts
Family Aquatics
Day Care
Physical Therapy Programs
Fitness
Education/Special Education
Tennis
Pre-School
Media Center
Gymnasium Activities
Wellness
Summer Camp
Performance Space
In-line Skating/Skateboard
Indoor Track
Golf Lessons
Dog Park
Dance
Crafts/Hobbies
Court Games
Climbing

Special Service
Athletics
Independent Living
Meetings
Adult Education
Instruction
BASCC
Youth Assistance
Hobby
Clubs
Hospital/Health
University
YMCA

P r ogramming Wish List Priorities
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• Large meeting space with a good sound system for special
group meetings and events.

• Extension of nutritional lunch (Meals on Wheels) pro-
gram.

Activities Survey

A member of the Steering Committee developed and con-
ducted a Barnum Recreational Activities Survey on his own.
(See Appendix A) Four hundred and thirty (430) surveys
were distributed with 102 responses (24% response rate).
Those indoor activities that respondents indicated they had
the highest level of interest in include:

Fitness Center (63%)
Swimming (57%)
Yoga, Tai Chi (46%)
Community Meeting Rooms (41%)

Those outdoor activities that respondents indicated they had
the highest level of interest in include:

Jogging Track (51%)
Soccer (49%)
Tennis (47%)

Current Usage of Beaumont Facility

Information the Steering Committee members had with
Beaumont Property Management determined that the indoor
and outdoor facilities are currently used by the community
in the following manner:

Indoor

• Birmingham Community Education uses the pool from
11:30am to 1:00 pm, Monday through Friday for two, 45-
minute exercise programs.

• Open Swim is offered at the pool on Monday and
Wednesday evenings from 8:00pm to 9:30pm. A lifeguard
is provided during these times.

• Annually, a total of 12,000 participations (10,000 partici-
pations by seniors) occur at the pool during the 10.5
hours a week it is available for public swimming.

• Downtown business people, sponsored by Astrein's Fine
Jewelers, utilize the gymnasium for basketball from
9:00pm to 10:30pm on Monday evenings.

• Birmingham Police Department utilize the gymnasium for
basketball from 12:00pm to 2:00pm on Saturdays from
December through March.

Outdoor
• Softball Field Reservations

Birmingham YMCA Rookies T-Ball
June through August.  Four nights a week and all day
Saturday.

Birmingham Girls Softball League
April through June.
Four nights a week and all day Saturday and Sunday.

• Soccer Field Reservations
Birmingham Bloomfield Soccer Club
August through October. Five nights a week and all day
Saturday and Sunday. April through July. Five nights a
week, all day Saturday and 3 hours on Sunday. July
through August Summer Camp three days a week, all day.

• Tennis Courts
Neighbors indicate that the tennis courts are used on a
first come, first serve basis and that usage is regular. Use
is down due to condition of courts.

From input gathered to date, it appears that a community
center in Birmingham is needed and should be accommo-
dating for all ages with families, seniors and teens being at
the forefront of planning, design and programming.
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The Beaumont/Barnum property is located just south of downtown Birming-
ham and is bordered by Pierce, Frank, Purdy and George Streets. The entire
property (approximately 8.32 acres) is currently owned by Beaumont Hospital
and consists of the Beaumont Health Center, one soccer field, a small softball
field, two tennis courts, open space and associated parking.

Existing Zoning Classification
Historically, the land that is now known as the Beaumont property, was zoned
R-7, Multiple-Family Residential District and PP, Public Property. In 1976 the
area zoned R-7 was rezoned to its current status as R-3, Single-Family Resi-
dential. In 1979, the larger portion of the property that was zoned PP was
rezoned to its current R-3 status (Article V). Permitted principal uses within the
R-3 District include one-family dwellings, public uses such as parks, play-
grounds, playfields and stadiums, municipal uses and buildings housing
governmental functions, public schools owned and operated by the Birming-
ham School District, and adult foster care group homes for up to ten unrelated
persons.2

Architectural Conditions Evaluation
The existing area of Barnum is a two story structure built in 1912 and 1929.
Other additions followed in the 50’s and 60’s to bring the total area of the
building to 106,000 square feet, including basement mechanical and storage
spaces. William Beaumont Hospital purchased the building in 1980 and
converted it into the current rehabilitation facility.   This renovation was
completed over a number of years in several phases. The building has been
well maintained and is in excellent condition.   Due to space constraints,
Beaumont will be relocating the facility to another location.

Building Exterior

The exterior of the building is face brick with structural clay tile back up and
plaster on the interior.  The exterior brick appears to be in excellent condition.
Initial observations did not uncover any settlement cracking or other visible
signs of deterioration in the brick.

The existing roof is a gravel surfaced built up roofing system.  The roof
appears to be in good condition; however, there are areas on the roof where
the gravel has been displaced and the asphalt is exposed.   The roof has not
been replaced during the tenure of Beaumont.  Since they have been in the
2 City Planning Department Historical Zoning Maps and City of Birmingham Zoning Ordinance.
CD126:1. Article V. Sec. 126-96.
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Beaumont/Barnum
Existing Conditions
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building since 1981, it is presumed that a roof replacement
occurred prior to their occupancy.  After 20 years, the roof
has reached it’s life expectancy and although it is not
currently leaking this could be expected to occur.  A roof
replacement should be anticipated as part of the renovation
that would take place.

Building Interior

Floors
• Corridor floors and the pool deck are terrazzo and are in

good condition.  Cracks are visible in some of the corri-
dors, but this is not a serious problem.

• Carpet is installed in most of the office areas and appears
to be in good condition.  Replacement is dependent on
the new uses of the carpeted spaces.

• Other areas such as treatment spaces have vinyl flooring
which is also in good condition.  Replacement of this type
of flooring is also dependent on the new uses for the
spaces.

• The gymnasium flooring is the original wood gymnasium
floor and is in good condition.

• A portion of the original stage in the gymnasium is still in
place and could be restored if the use of the facility
necessitated a stage.

Walls
• Corridor walls are typically face brick with plaster above.

These walls are in excellent condition.
• Walls at existing classrooms are painted plaster.  They are

in good condition.
• New office walls are gypsum wallboard on studs.  These

walls are in good condition.
• Walls in the gymnasium and around the pool are face

brick to approximately 5-feet high with painted concrete
masonry above.  These walls are in good condition.  The
concrete masonry units will require repainting.

Ceilings
• Most of the corridors have had acoustical ceiling panels

in an exposed grid installed to allow for new lighting and
to allow for the addition of technology.  These ceilings are
in good condition.

• Offices and other types of spaces also have similar ceiling
as the corridors.

• The ceiling at the gymnasium is an older acoustic ceiling
in a concealed spline system.  While the ceiling is in good
condition it is outdated and should be replaced.

Code issues

Whenever a change of use occurs in a building, it is required
to be brought up to current code standards.  Consideration to
changing the use of this building from a Health Facility to a
Community Recreational Facility will require it to meet the
requirements of the current building code.  The use of this
facility by the City of Birmingham may result in the City
allowing certain variances to the building code.

• The building codes in use for this building are:
• The Michigan Building Code incorporating 2000

edition of International Building Code
• ANSI A-117 1998

• The use and occupancy classification of community
centers is A-3.  Under current codes, this type of facility is
required to have an automatic sprinkler system if the
building/fire area exceeds 12,000 square feet, occupancy
exceeds 300, or if a fire area is located on a level below
the level of exit discharge (basement). The building is
currently equipped with an automatic sprinkler system.

• All entrances to the building except one are accessible.

• Toilet rooms in the earliest areas of the building are not in
compliance with barrier free requirements.  At the time
the building was originally constructed, barrier free codes
were not in existence.   Newer building codes have
changed with the most significant change being the size
of a toilet stall.  Toilet rooms may require upgrades to
meet current barrier free codes.

• The Pool deck and spectator seating at the pool is not
handicap accessible from the corridor.  Ramps have been
installed from the corridor to the Pool Locker Rooms.
These locker rooms are at the same level as the pool deck
so the only access to the pool deck is through either the
Men’s or Women’s Locker Rooms.

• Travel distances for a building equipped with an auto-
matic fire suppression system is 250 feet. All spaces of the
building appear to be within this required travel distance.

Fanning/Howey Associates, Inc. performed a structural
survey on July 30, 2001 on the existing Beaumont facility.
The extent of the survey was limited to determining the type
of construction and the structural framing of the existing
building.  A complete structural evaluation of all the
building’s structural components was not performed as part
of the feasibility study investigation.  Discussions with
maintenance supervisor, Jim Apfel, during the survey
provided insight into possible areas of structural concern
within the building.  A brief discussion pertaining to the
overall structural condition of the building and specific
structural items of concern brought to our attention were
documented and are presented below.

Structural Evaluation
The building, originally a school, consists of three different
periods of construction and three different types of construc-
tion.  Construction types vary between the original school
building (built in the early 1910’s), the first addition (built in
the 1920’s), and the second addition (built in the 1950’s).
(See graphics on following page)

Original Building

The original building was built in the early 1910’s using
standard construction methods and materials for that period.
Construction drawings for this area were not available for
review, making it difficult to completely determine the
framing methods used throughout this area.  The main
structural elements appear to consist of brick bearing walls
combined with wood joists and decking.
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Building Construction Sequence

First Floor

Second Floor
⇒

⇒
N
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This area of the building appears to be in very good overall
structural condition.  There is slight “creeping” of the wood
floor joists, however this is common over time in wood
construction.  The capacity of the wood framing will have to
be evaluated for compliance with current building code
occupancy loads once a use is proposed for these areas.

There is minor water damage to an area of the boiler room
basement wall but no visible water was encountered at the
time of the survey. The exterior brick appears to be in very
good condition with no visible areas of distress. There is
noticeable floor vibration in the room directly above the
boiler room.

In general, the original portion of the building has been well
maintained over the years and appears to be in good struc-
tural condition.

First Addition

The first addition was built in the 1920’s using standard
construction methods and materials still in use today.
Construction drawings for this area were not available for
review, making it difficult to completely determine the
framing methods used throughout this area.  The main
structural elements appear to consist of cast in place con-
crete columns and beams with pan formed concrete slabs.
This area of the building appears to be in very good overall
structural condition. There were no visible cracks in the
concrete or any obvious signs of distress.

In general, the first addition to the original school has been
well maintained over the years and appears to be in good
structural condition.

Second Addition

The second addition to the building was built in the 1950’s
using standard construction methods and material still in use
today.  Construction drawings for this area show it framed
with steel beams, open web steel roof joists and masonry
infill walls.

This area of the building appears to be in good overall
structural condition.  However, at the time of the survey,
there was standing water in the crawlspace under the
cafeteria, the shop, and the mechanical room.

As with the rest of the building, this area also appears to be
in good overall structural condition and has been well
maintained over the years.

Electrical Evaluation
The overall electrical status of the existing Barnum Health
Center is good, especially considering the age of some of its
components.  It does have some areas which need attention
but the building, electrically speaking, looks better than
many younger buildings that were built in the 1950s, 1960s,
and 1970s.  It is evident from the number of as-built draw-
ings that the building has gone through many face-lifts to
keep pace with the Owner’s needs.

Power

The facility is served by an outdoor, pad-mounted trans-
former that feeds a 1600A, 480/277V main switchboard in
the basement.  The main switchboard feeds 480/277V power
to a 1200A motor starter panel and to a 225 KVA transformer
(“T4”).  The motor starter panel services the building’s main
motor loads, such as the two chillers and various pumps.
Transformer “T4” feeds all of the building’s receptacle,
lighting, and miscellaneous motor loads.

Based on Detroit Edison bills from May 2000 through April
2001, the building’s peak energy consumption falls well
within the capabilities of the 1600A main switchboard and
its four sets of primary feeders.

Although the main switchboard is in good shape, a random
spot check of electrical rooms found some transformers
(“T3” and “T4”) to be fairly hot to the touch.  Typically,
loaded transformers give off enough heat to be warm, but
not necessarily hot.  The cause of the hot transformers could
be highly loaded circuits (and therefore little system spare
capacity at these points) or simply poor ventilation.  In the
long term, excess heat is bad for electrical systems, causing
insulation to deteriorate and dangerous short circuit possi-
bilities to develop.  Transformer “T4” is a concern because it
is the 225 KVA transformer that feeds all of the receptacles
and lighting.  It is recommended that this transformer be
metered for a week to monitor for actual power demand.

The building has emergency panels that feed most exit signs
and select lighting fixtures.  These emergency panels are fed
ahead of the main building switch.  By today’s Codes, these
panels are no longer considered true emergency panels.
Should the Owner decide to undertake a substantial building
renovation, the authority having jurisdiction could require
the Owner to feed these emergency panels with a new
generator and automatic transfer switch.  In addition, the exit
signs and lighting fixtures in question would have to be
relayed to the local switches to sense local power outages.

Based on Detroit Edison bills from May 2000 through April
2001, the current Owner has paid $148,982 for electricity
over twelve months.  These bills reflect a poor power factor
at the building.  Nearly $3300 could have been saved with
an improved power factor.  A poor power factor is the result
of using excessive power to maintain magnetic fields within
inefficient motors, transformers, and lighting ballasts.
Automatic power factor correction capacitors can be
installed off the main switchboard to improve the overall
power factor, improve the system capacity, and reduce
electricity bills.

The converted classroom-to-computer room on the second
floor of the original building is not a true computer room.  To
continue to function as such, the room would require
additional dedicated circuits to feed the room’s outlets.
Currently, the room utilizes plug strips that appear to be
“daisy-chained” from one to the next to deliver computer
power.  “Daisy-chaining” plug strips is a violation of Codes.
Based on current Codes, any upcoming building renovation
may require the Owner to add supports and hangers to the
existing conduit system.
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Existing Age vs. Mean Service Life

Equipment Median Service Current Age
Life (Years) (Years)

Boilers 25 13
Chillers 20 16
Condensers 20 16
Air Handling Units 25 17
VAV Boxes 20 17
Pumps 20 13-16

Lighting

The existing facility uses 34W, T12 fluorescent lamps with
magnetic ballasts for the bulk of its lighting needs.  This
lighting method is a sound, energy-minded solution for
existing needs.  Future renovations may investigate upgrad-
ing to an even more energy-saving solution, such as 32W,
T8 fluorescent lamps with electronic ballasts.  The facility
would enjoy higher ballast efficiency, higher lamp efficacy,
and lower ambient sound levels.

Exit signage appears to be adequate for existing conditions.
Under future renovations, the Owner may contemplate
upgrading the exit signage to L.E.D. type, which consumes
very little power and lasts nearly twenty years before
relamping.

Emergency lighting is primarily located within the corridors
and a few other select locations.  With any renovation, the
Owner would be required by Code to add additional
emergency lighting, especially in public, non-corridor
spaces.

Fire Alarm System

The building is protected by a fairly modern, addressable,
fire alarm system, the Simplex 4100.  This system is typical
of what Fanning/Howey Associates, Inc. currently specifies
for large buildings, especially for ones in a campus-like
scenario where fire alarm networking is desired.  This system
is an ideal backbone for any future building renovations or
additions.

Although the building seems to have adequate fire alarm
annunciation capabilities under existing conditions, any
future renovation or addition would require additional
strobes and horns to meet the current National Fire Alarm
Code.

Other Auxiliary Systems

Many areas of the original 1920 building structure lack data
outlets.  However, these areas also typically have ample
ceiling plenum space to route new data cables as needed.

The existing security cameras on the roof perimeter are only
empty camera housings with no real security ability other
than to bluff away potential threats.  The current Owner is
planning on removing these camera housings in the near
future because of the potential liability he may assume when
a future victim may actually need the nonexistent security
tapes.

Two separate intercom systems exist, one for Cardiac
Rehabilitation and one for Occupational Therapy.

Mechanical Systems Evaluation
The building mechanical systems (ie. HVAC, plumbing and
fire protection) are in excellent condition and have been
well maintained. The mechanical systems were either
significantly upgraded or completely replaced throughout
the 1980s.

The building is completely protected by a wet pipe fire
protection sprinkler system. Water and sanitary sewer is
provided by the local municipality. Plumbing fixtures and
portions of the piping were replaced in 1984. Domestic hot
water is provided by two Lochinvar water heaters located in
the boiler room. The water heaters have atmospheric burners
and are piped to a hot water storage tank. A circulation
pump is installed to maintain hot water temperatures
throughout the building. The water heaters were installed in
1989.

The heating system consists of two Cleaver-Brooks fire tube
boilers that provide hot water to air handling units, convec-
tors, cabinet unit heaters, finned tube radiation and reheat
coils located throughout the building. The boilers are rated
at 200 hp each and have dual fuel burners capable of
burning natural gas or #2 fuel oil. A 12,000 gallon, dual
walled, underground storage tank is located outside for fuel
oil storage. The storage tank has a leak monitoring system
and two fuel oil pumps located in the boiler room. The
boilers and hot water heating system were installed in 1988.
The hot water is distributed through a primary/secondary
pumping system. A primary pump circulates water through
the boilers and six secondary pumps distribute hot water to
different areas of the building. Each pump has a back-up
pump that will handle the load in the event of a pump
failure. Secondary pumping loops are controlled indepen-
dently by dedicated 3-way valves that provide loop tempera-
ture control.

The building is also completely air conditioned. The air
conditioning system consists of chillers, air cooled condens-
ers, pumps and air handling units. The chilled water plant
was installed in 1985 and consists of three, 100 ton chillers
with remote condensers. Chilled water is provided to the
building through a primary/secondary pumping system. The
primary pumps circulate water through the chillers and
secondary pumps, with variable frequency drives, provide
chilled water to the air handling units. There are ten air
handling units located throughout the building. Eight of the
air handling units are variable air volume systems with inlet
guide vanes and the other two are single zone units with
face and bypass control. Temperature control systems are
primarily pneumatic.

The following is a comparison of the age of existing equip-
ment to the estimated, mean service life as published by the
American Association of Heating, Refrigeration and Air
Conditioning Engineers (ASHRAE).
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The existing equipment is all below the estimated mean
service life published by ASHRAE. Based on the current
condition of the equipment and assuming that the equipment
will continue to be well maintained, the mechanical systems
should perform well beyond their median service life.

Pool Evaluation
For purposes of this feasibility study, an evaluation of the
existing pool facility was conducted by Bill Robertson Pool
Design. While the pool is in generally good condition, the
following issues were noted and should be considered or
further evaluated to make the pool more functional for
today's standards.

The existing natatorium is a tiled concrete structure built
during the 1929 building addition. The pool tank is in good
condition with no apparent structural deficiencies.  The tile
finish is in good condition but the pool should be drained
and the tile re-grouted. The pool should also have some
shallow riser concrete stairs added to ease entry into the
pool for people with mobility challenges. A poolside, "non-
assisted" handicap lift should be provided to allow wheel-
chair bound swimmers independent access to the pool. A
tiled stripe should also be cut into the existing pool floor and
walls to indicate the deep end of the pool. The existing
terrazzo pool deck is a slippery surface when wet. To
alleviate this problem, previous owners of the building have
attached abrasive strips to the floor. This solution leads to
further maintenance issues and unsightly conditions. We
recommend that a new tile deck be installed around the
pool. Installing this new deck will facilitate adding deck
drains to bring the pool up to code. The existing bleachers of
the pool will require handrails to make them code compli-
ant. Additionally, the concrete floors of this area should be
treated with a non-skid surface.

The pool mechanical system is in good condition and
operates well. We recommend replacing the existing
diatomaceous earth filter system with a pressure sand
system, which will be less costly and complicated to oper-
ate. A new chemical controller with pumps should also be
installed. The existing fiberglass balance tank is inadequate
and should be replaced with a larger tank. The existing 4”
cast iron drain at the floor of the mechanical room is in need
of repair. We would recommend adding a remote chemical
fill system to avoid having to carry pool chemicals through
the building on a regular basis. The existing air handling
system for the natatorium does not provide cooling and the
need for cooling should be investigated when a use for this
area is determined.
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The Barnum facility is located on 8.32 acres bounded by Pierce Street on the
west, Frank Street on the north, George Street on the south and Purdy Street
on the east. The southeast section of the property is adjacent to several
residential properties that back up to two existing tennis courts and the most
recent additions to the building. The western part of the property is an open
playfield area with several mature trees along the Pierce Street sidewalk. This
area currently contains one small softball field and one soccer field. Adjacent
to this open space is a paved parking area that extends from Frank Street to
George Street. The current parking on-site is approximately 208 spaces,
including a number of handicapped accessible spaces. The building occupies
approximately 69,000 square feet of footprint area at the eastern side of the
site, along Purdy Street.

The building itself contains many spaces that could provide for recreational
activities for the citizens of Birmingham. Following is an analysis of these
spaces:

1912 Building Spaces
The original building consisted of
two stories above grade with a full
basement. Beaumont has converted
these spaces for classroom and
office use. These spaces have high
ceilings and large banks of tall
windows that provide a great deal
of natural light into the rooms. The
ceilings in these rooms were
lowered somewhat during remodel-
ing to allow for new ductwork and
lighting in the remodeled spaces.
The existence of this extra head-
room will be a great advantage
during any remodeling because it
will be relatively easy to provide
new mechanical, electrical and
data services through these ceiling
spaces.
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1929 Building Spaces
The classroom and office spaces from the 1929 additions
have been remodeled by Beaumont for a variety of purposes
including treatment and wellness suites and administrative
areas. Many of these spaces have had the ceilings lowered to
provide space for new ductwork and lighting. As in the 1912
building, this extra height will be useful in any remodeling of
these spaces. The width of most of these spaces, which
varies from 21’ to 30’, will limit their use for major recre-
ational sports activities. The size of spaces that could be
created with these rooms would be appropriate for meeting
rooms, office suites, classrooms, studios or residential units.
The existence of many large windows in these spaces allows
much natural light into the rooms and makes a very pleasant
atmosphere.

Swimming Pool

The existing pool is a narrow 25-yard pool with depths
varying from 4' to 8’-2”. The pool has a terrazzo deck and
concrete walls, floor and gutter system. There are concrete
riser bleachers at the southeast side of the pool. The pool is
currently used for therapeutic use and open swimming
sessions. Because of these uses the water is kept at a rela-
tively high temperature. Although this pool is not of an
appropriate size to be used as a family leisure pool, it’s use
for water therapy, aqua aerobics and swim lessons could be
a valuable element of a community facility. If the original
windows were restored on the northwest wall the quality of
the space would be improved significantly.

Locker Rooms

The locker rooms that are located at each end of the swim-
ming pool have been remodeled to provide a handicap
accessible ramp to the locker rooms from the corridor. The
locker rooms, showers and toilet rooms have been remod-
eled to provide limited access for handicapped users but are
not up to current ADA standards. Fixtures could be upgraded
to meet ADA standards without great difficulty. Accessible
lockers and benches could also be easily provided.

Gymnasium

The existing gymnasium is a room 50’ wide by 88’ long with
a maple floor and appropriate height for recreational sports
activities. The width of the gym does not allow for a full size
basketball court, which would be 50’ wide with at least 3
feet of unobstructed border at each side. The current basket-
ball court does allow for adult play, although there is some
compromise to the game due to the narrowness of the court,
especially near the base line. Other sports including volley-
ball, badminton, pickle ball and floor hockey can easily be
accommodated in this space. The floor surface is also
appropriate for many other recreational activities such as
aerobics or dance classes.

Day Library

The library is located on the first floor at the southeast corner
of the 1929 addition and is approximately 850 square feet.
This is one of the nicest spaces in the complex as it contains
a large, three-sided bay window and beautifully detailed
fireplace. This room could be re-used as a premium residen-
tial unit or perhaps a gathering space for residents or citi-
zens.

Cafeteria

The original cafeteria for the school has been subdivided and
is currently used as a wellness area and a vending/dining
area. The total square footage of this area is 2,331 square
feet with a generous height ceiling. The location of this
space near the entrance to the building and adjacent to a
kitchen make it an ideal location for a banquet, dining or
“coffeehouse” facility.
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Kitchen

The existing kitchen is located at the southwest side of the
building and is approximately 1,250 square feet. This
kitchen contains some equipment, such as a service line and
refrigerators that Beaumont does not plan on taking to their
new facility. The kitchen is adjacent to an existing loading
area and could be easily re-used as a kitchen and serving
area.

Workability Suite

The Beaumont Workability suite occupies the spaces that
were originally used as shop space for the school. This area
consists of several spaces that total approximately 6,700
square feet. The largest space is approximately 4,300 square
feet with a good deal of height to an exposed structure with
surface mounted light fixtures and ductwork. This space
would make an ideal weight fitness and cardio exercise area.
The suite also contains two spaces that could be used for
additional equipment, or associated uses such as wellness or
fitness classrooms.

1950's and 1960’s Classroom Additions
The single story addition to the 1929 building that extends
toward the tennis courts on George Street, contains a single
corridor with classroom spaces arranged on both sides of the
corridor. These classroom spaces are significantly wider than
the classrooms in the earlier buildings, being between 36’
and 38’ wide. These spaces could be used for meeting
rooms, classroom spaces, administrative suites, residential
units or limited activity areas. This building addition how-
ever lacks the character and qualities so evident in the 1912
and 1929 structures.

Science Wing Addition

The science wing was added to the southeast side of the
1929 addition along Purdy Street in the 1960’s. Like the
earlier 1960’s addition, it is a single story structure that has
been remodeled by Beaumont and currently houses a suite
of offices and treatment areas. Possible re-uses for this area
might include office, meeting room or residential units. Like
the other 1960’s addition, this building also lacks the
character of the earlier construction.
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The Committee was charged with overseeing a feasibility study of the Beaumont/
Barnum property in regard to its possible use as a public facility. The subject site
has both opportunities and constraints in terms of its purchase, use and develop-
ment.

Opportunities

• The site is located centrally within the city and within walking distance of a
large portion of the population. The City of Birmingham prides itself on its
walkability. A preliminary walkability analysis was conducted as a part of this
study due to the fact that on-site parking arose as a primary concern for the
use of the site. The walkability analysis (see map on following page) illustrates
those homes, businesses and public parking facilities within a 1/4 mile (5
minute walk) and 1/2 mile (10 minute walk) of the Beaumont property. While
from a cursory view, this site appears to be extremely walkable, it should be
noted that many of the public parking facilities have high utilization rates
during normal business hours and waiting lists for monthly permits. (see table
on following page)

• The site and building have historical significance to the city and neighbor-
hood. Horace Barnum (Commissioner from 1873-74) was a village farmer
and blacksmith who gave the land to the school district for the construction of
the original school (tower) building which was built in 1912.3

• As was detailed in the existing conditions assessment, the building is in
relatively good condition and has been well-maintained by Beaumont.

• Existing spaces within the building are conducive to many traditional "com-
munity center" activities.

• There is an opportunity to preserve green space and a significant institutional
structure that many perceive as a "public facility".

• Purchase of the property and preservation of the outdoor athletic facilities
would ensure the city use of the soccer field which was determined to be a
high need during Recreation Plan process (June 2000).

• As was documented by the BASCC and the Birmingham School District, the
existing therapeutic pool is already highly used by seniors and the disabled.

3 From Barnum to Beaumont: The History of a School. May 1991, Barbara D. Underwood.



City of Birmingham
Community Center Feasibility Study
Beaumont/Barnum Facility

24

Pierce Park Peabody N. Old Lot 6 Chester Total
Woodword

Total Spaces 706 811 437 745 139 880 3718
Daily Spaces + HC Spaces 370 348 224 359 40 425 1766
Monthly Spaces 336 463 213 386 124 455 1977
Monthly Permits Authorized 500 813 431 750 180 865 3539

Permits-end of previous month 500 813 431 720 175 796 3435
Permits-end of month 500 779 431 716 175 809 3410
Permits available at end of month 0 34 0 34 5 56 129
Permits issued in month 0 34 16 30 0 37 117
Permits given up in month 4 68 16 34 0 24 146
Net Change (4) (34) 0 (4) 0 13 (29)

On list, end of month 297 0 240 0 0 0 537
Added to list 2 0 25 0 0 0 27
Withdrawn from list (w/out permit) 2 0 0 0 0 0 2
Avg no of weeks on list for permits 91 0 36 0 0 0 ---

All day parkers paying for 5 hrs or more
   Weekday average 144 89 47 37 (1) 20 337
   Maximum day 297 115 103 58 (1) 86 659

Utilization by long term parkers* 68% 66% 59% 54% NA 51% 60%

Lot 6 does not have gate control, therefore counts on transient parkers is not available.
* (Permits/Oversell Factor + Weekday Avg.) / Total Spaces

Source: Birmingham Planning Department August 2001

Monthly Parking Permit Report (Month of July 2001)

• The 8.32 acre site is a significant amount of land within
the City of Birmingham. The surrounding neighborhoods
are finely grained and uniform from an urban design
perspective. The neighborhoods are well established,
stable and appear to possess relatively high land values.
Parcels of this size may prove to be difficult to find and/or
assemble for public use.

Constraints

• Existing on-site parking is limited to 208 spaces.
• Neighborhood impact. The site is located within an

established neighborhood. Potential impacts of noise,
traffic and aesthetics must be considered.

• Due to its original use as a school facility, the existing
structure has a significant amount of "meeting-type"
space. It appears that this type of space may be in abun-
dance and of little use for the type of Community Center
being contemplated to date.

• The cost to operate and maintain a community center
facility may be substantial, regardless of site location.  The
city's and resident's ability and willingness to subsidize
these costs are a consideration.

• The orientation of the building mass places the building
envelope close to the parcel perimeter in several loca-
tions which warrants consideration for future expansion
opportunities.

• Vehicular access/egress is limited to two locations onto
residential streets.

• The existing pool does not permit retrofitting to a multi-
purpose or family aquatics style pool.

• The floor plan of the existing building is sprawling and not
as compact as the foot print for a newly constructed
community center might be.

• Pedestrian access within the site is ill-defined and does
not relate well to the surrounding neighborhood.

• The existing main entry is poorly defined and lacks
sufficient gathering space and massing to serve as the
primary entry to a Community Center.

• The existing tennis courts are in poor condition and are in
need of restoration. Drainage of the courts appears to be
inadequate.

• The existing roof is aged and will need to be replaced
within five years.
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The Steering Committee believes the city should attempt to obtain the
Beaumont/Barnum property. The property can be used for public purposes
and similar property may never be available again in such a prime location.

As was stated in the previous chapters, the Committee had three primary
directives from the City Commission. The Committee’s detailed recommenda-
tions are structured below with responses to each of these directives.

Determine the need for a community center within the city
As was highlighted in the previous chapters, the committee has determined
that there is indeed a need for a community center within the City of Birming-
ham. This was initially documented during the Recreation Master planning
process in the summer of 2000 and was further supported by discussions held
at meetings throughout the Feasibility Study process. It was also communi-
cated that currently public use of the Beaumont facility occurs on a regular
basis with the therapeutic pool and outdoor athletic fields being utilized most
often.

Objectively evaluate the existing layout and condition of the
Beaumont property
Staff and consultants conducted a walk through review of the existing Beau-
mont facility and found the building to be in good structural, mechanical and
electrical condition. The Steering Committee also toured the facility and were
impressed by Beaumont’s attention to detail and sensitivity to the historical
character of the building during renovations that have been undertaken over
the years. The layout of the property was also noted with the general observa-
tion made that the existing spaces available could not fully accommodate all
priority programs and facilities identified.

Determine the feasibility of utilizing the facility for public use
The Steering Committee has sifted through collected data, researched informa-
tion, toured community center sites, performed independent research, listened
to consultants and discussed at great length the feasibility of this structure for
public use. They have come to an overwhelming consensus that the property
is a prime piece of real estate (centrally located and near the downtown) and



City of Birmingham
Community Center Feasibility Study
Beaumont/Barnum Facility

26

that it is feasible to utilize the property, in one form or
another, for public use. The Committee has developed the
following four statements for the consideration of the City
Commission in terms of the sites’ ability to serve a public
use:

1. As is, primarily due to space configurations and size, the
existing Beaumont buildings would not serve as a
suitable community center for those programs and
facilities deemed to be of the highest need in the City of
Birmingham.

2. While not suitable for a community center, the existing
buildings can be used effectively. With creative pro-
gramming and partnerships, the buildings can support a
mix of uses both public and private. (See Figure # 1)

3. With partial building demolition (most likely the 1950’s
and 1960’s additions) as well as parking and access
reconfigurations, the existing facility and site could be
developed for public use. More outdoor athletic facilities
and parkland in a densely populated neighborhood
could be accomplished. (See Figure # 2)

4. With modifications and expansion, the Beaumont site
could support a high-quality community center that
would meet the needs of the majority of existing and
future Birmingham residents. (See Figure # 3)

The committee has determined that a potential for mixed use
of the properties exists under all the possible public uses -
particularly using living spaces/lofts with the older portion of
the buildings along Purdy. This not only preserves the
historic and architecturally interesting buildings, but creates
a sound barrier between the residences and the center
activities; maintains the integrity of the streetscape; contains
or reduces street activity on Purdy; and potentially produces
revenue.

It is the committee’s general opinion that, as is stated in #4
above, with modification and expansion, the site could
adequately serve as a community center. However, they do
not feel that at the current time, they have the ability, need
or directive to make a definitive recommendation as to the
exact site configuration, programs and facilities. With this
stated, the committee has reviewed and modified, to the
extent possible at this time, Figure # 3 which illustrates a
plausible site solution to accommodate the following
facilities and programs that the committee screened to be of
highest priority within the city:

• Family Aquatics/Swimming Pool
• Housing/Residential Development
• Athletic Fields/Passive Open Space
• Studio Space
• Young Adult/Teen Coffee House

• Multi-purpose Dance/Aerobics/Meeting
• Fitness Center

This alternative does not come without compromises. The
committee noted that any new development risks the loss of
open space and must be considered as having the potential
to adversely affect the surrounding community. The execu-
tion of design solutions must be carefully considered to
address this concern of the committee.

Additional recommendations/statements

During the Feasibility Study process, the committee had also
collected and reviewed information as well as had lengthy
discussion to provide the Commission with the following
statements for their consideration in further deliberations
regarding the potential purchase and subsequent use of the
Beaumont site:

• Whatever option and/or configuration is ultimately
chosen, it should recognize the possible impacts on the
surrounding neighborhood and, to the extent possible,
incorporate a site layout and design that is sensitive to the
concerns of neighboring residents.

• It is recommended that the city engage in more extensive
“shared use” conversations with the YMCA, Public School
District and other potential partners. While the scope of
this study did not research these alternatives at great
length, it appears on the surface that there may be
opportunities to enter into partnerships with other public
and quasi-public entities.

• Prior to the purchase of the site, the committee under-
stands that much more additional work and due diligence
will be necessary. Only a preliminary facility evaluation
was conducted as a part of this study. In light of recom-
mendations indicated by evaluators as well as Beaumont
documents, any city purchase agreement should be
dependent on the result of more extensive due diligence
investigations.

• Utilizing a portion of the building for multiple-family,
attached residential spaces may require zoning changes,
variances or the creation of a planned unit development
agreement.

• As with most projects of this magnitude, it will be difficult
to meet everyone’s needs and the final solution will
undoubtedly include a series of compromises.

• The recommendations contained within this report have
been made without comparing the Beaumont property to
any other potential buildings and/or sites within the
community. Several members of the committee indicated
their apprehension with making definitive site layout and
configuration recommendations on the subject site
without having a more broad understanding of what other
potential community center sites may exist.
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• Committee members also noted that the recommenda-
tions included within this study are not cost based. The
committee has not been privy to potential acquisition,
construction or operation costs that the city may incur
should one of these recommendations be followed.
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Once the committee came to a general consensus that it would be desirable
for the city to obtain the Beaumont property, they focused much of their
discussion and efforts in determining necessary modifications and develop-
ment program refinements for the site that could meet the needs of a large
constituency of Birmingham residents. Because this recommendation was
general and embraced a variety of concepts and approaches to utilize the site
for public use, the study team thought it would prove useful to the Parks and
Recreation Board, City Commission and Birmingham residents to understand
the committee’s view of the advantages and disadvantages of these general
recommendations.

Advantages of utilizing the property with a mix of public and private uses
(Figure # 1)

• Minimizes capital outlay for the city
• Could be used as an "interim action" subsequent to city acquisition of the

site.

Disadvantages of utilizing the property with a mix of public and private uses
(Figure # 1)

• Does not provide for a family aquatics center which was identified as one
of the highest priorities for Birmingham residents. Studies show that a
family aquatics center is one of the most used facilities at a community
center. Not providing one has the potential to reduce use and attendance of
other facilities and programs.

Advantages of partial demolition and increased green space (Figure # 2)

• Increased outdoor recreation facilities and general open space provided.
• Reduces intensity of use and associated impacts.
• Provides the opportunity to accommodate all of the programs/facilities

identified as highest priorities with the exception of the family aquatics
center.

Disadvantages of partial demolition and increased green space (Figure # 2)

• Does not provide for a family aquatics center which was identified as one
of the highest priorities for Birmingham residents. Studies show that a
family aquatics center is one of the most used facilities at a community
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center. Not providing one has the potential to reduce use
and attendance of other facilities and programs.

Advantages of modifying and expanding facility (Figure # 3)

• Presents opportunities. Revenue from the residential
development could potentially off-set construction,
operation and maintenance of the community center.

• Presents a definitive “public” and “private” side to the site
with the private side relating to the adjacent residential
neighborhood and the public side relating to the public
open space and more highly travelled road.

• Provides two separate bodies of water, a therapeutic pool
and family aquatics center.

• Preserves a historic structure.
• Proposed footprint provides some flexibility to accommo-

date a variety of uses and programs.
• While definitive costs are unknown, it has been generally

stated by the architect, that the existing structure presents
more building per dollar when compared to new con-
struction. Modifying and expanding the existing site
would cost significantly less than a new building of the
same size and quality and character of construction.

• The existing structure is in good condition.
• The property and proposed modifications presents

opportunities for mixed uses that could feasibly combine
together in a multitude of ways.

• The proposal would maintain the existing green space
and not require significant amounts of additional parking
or other physical development.

• The resulting programs and mixture of uses recommended
for the community center by the Steering Committee
presents the city with an opportunity to provide
intergenerational activities within an intragenerational
facility.

Disadvantages of modifying and expanding facility
(Figure # 3)

• The provision of a public pool at this site may impact
existing public and private swimming facilities in the area.

• Presents expanded operation and maintenance costs for
the city.

• Although the footprint is flexible, the proposal does not
currently provide for a typical sized gymnasium, which
many other community centers include.

• If the site is too intensely developed or programmed, it
could adversely affect the surrounding neighborhood.
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At the time of this publication, Beaumont could not locate their asbestos
abatement report, although they recall one being prepared around the time of
their purchase and renovation in the early 1980's.
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Information has been gathered and presented on six rela-
tively new community centers in the metro area.  This
information has been compiled merely to present context in
terms of amenities, size and cost. Each community, construc-
tion/renovation project and site is unique and can not be
directly compared to Birmingham.

Canton Township Summit on the Park
Population: 76,366
Size: 85,000 square feet (originally) plus

6,000 sq. ft. being constructed
Construction Cost: $13M plus $2M for addition

($750,000 from CMI Grant)
Completed: 1995 (addition slated for 2001)

Canton’s Summit on the Park community center is an 85,000
square foot cultural and recreational facility located on the
105-acre Heritage Park at Canton Center and Palmer Roads.
The Summit is open year-round and offers daily and annual
passes. The center has two primary wings: Recreation Wing
and Cultural Wing.  Amenities offered at the Summit in-
clude:

Recreation Wing:
• 5-pool Aquatics Center (14,000 square feet)
• Showers and locker rooms
• Full-size gymnasium
• Run/Walk track
• Dance Studios
• Fitness and Weight Center
• Racquetball Courts
• Parks and Recreation staff offices
Cultural Wing:
• Banquet Hall (5,300 square feet with seating up to 400

people)
• Senior Citizen Activity Center
• Multi-purpose room
• Arts & Crafts rooms
• Professional development center with multi-media

equipment and sloped floor
• Meeting rooms
• Support kitchens
• Cable television studio

Due to high demand, and with assistance from the Clean
Michigan Initiative, a new Fitness Center, will be completed
in the Fall 2001. It will be 6,000 square feet (originally 2,800
sq. ft) and will have new locker rooms located next to its
entrance. The former Fitness Center will be a new Aerobic
Studio. Canton Township is also undergoing discussions and
negotiations with Wayne County for a cost sharing agree-
ment to construct a Water Park near Ridge and Ford Roads.
Demand of the aquatics facility at the Summit includes the
following data:

• An average of 175 people are on waiting lists for lessons
per session at the Summit.

• In 2000, there were 160,857 visitors to the aquatic
facilities at the Summit-the fifth consecutive annual
attendance increase.

• Much needed increases in open swim time cannot be
accommodated because of the high demand for lessons.

City of Livonia Community Recreation Center
Population: 100,545
Size: 135,000 square feet
Construction Cost: $30 Million
Completed: Estimated in Winter 2003

The Bentley Center Task Force was formed in 1998 and
charged with conducting a feasibility study and determining
recreation needs in the community.  In September 1999,
Livonia residents passed a milage in perpetuity of 8/10 of a
mil.  This funding will assist in the design and construction of
the community center.  In June 2000, the City of Livonia
finalized ownership of the existing structure and 18.5-acres
of property from the public school district. Upon completion,
it will be one of the 10 largest municipally operated recre-
ation centers in the nation. Proposed amenities include:

• Four gymnasiums
• Suspended walk/run track
• Gymnastic center
• Dance/meeting/aerobics rooms
• Day Care Center
• Administrative offices for Parks and Recreation Depart-

ment
• Senior Lounge
• Concessions area
• Competition pool (8-lane, stretch 25 meter)
• Zero-depth pool and family aquatics
• Fitness Center
• Indoor playground
• Climbing wall
Outdoor amenities:
• Soccer fields
• Inline Rink
• Skate Park
• Pavilion
• Playground equipment

City of Dearborn Ford Community and Performing Arts
Center
Population: 97,775
Size: 198,000 square feet
Construction Cost: $43 Million
Completed: Grand Opening Summer 2001

In the 1996 election, Dearborn residents approved a bond
for $23.8 million to renovate and construct the Ford Com-
munity and Performing Arts Center.  The project is located at
Michigan and Greenfield (old Community Center site) on
approximately 32-acres.  Construction began in the Fall of
1998. The project is being funded through bond funds, the
capital improvements budget, land revolving fund contribu-
tion, interest earnings, grants and private donations, the
largest of which was $5 million from Ford Motor Company
in December 1999.  Amenities at the new facility include:

• 1,200-seat theater with a grand staircase; surrounding
balcony and museum-quality gallery; state-of-the-art
sound and lighting systems and a hydraulic orchestra lift
for professional touring show compatibility; private boxes
and side arm balconies.

• 200-seat black box multi-purpose facility for small theater
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productions, business presentations, wedding receptions.
• Great Hall providing space for weddings, banquets and

concerts.
• Aerobic and dance studios
• Senior Citizen programs and services such as wellness

classes and senior theater.
• Family aquatics center with a full lap pool and a lazy

river pool with a slide and zero-depth entry.
• Whirlpool spa (for 12)
• Double gymnasium with running track
• Fitness Equipment
• Indoor rock climbing wall
• Wet classrooms
• Facilities for overnight retreats
• Baseball fields (outdoor)
• Outdoor lounge area

City of Wayne Community Center
Population: 19,051
Size: 37,500 square foot addition
Construction Cost: $6 Million
Completed: 1996

The original 67,000 square foot community center facility in
Wayne was constructed in 1974.  The facility included
department offices, banquet facilities, kitchen, ice arena with
lockers, 3 racquetball courts and a pistol range.  In 1978, a
22,000 square foot Health Center addition was constructed
including 2 locker rooms with saunas, shower area, whirl-
pools, separate workout facilities for men and women, a
weight room and 4 additional racquetball courts. Most
recently, in 1996, a 37,500 square foot addition was con-
structed for $6 million.  Amenities include an Aquatic Center
with 6-lane competitive pool, a zero-depth pool, body slide,
kiddy slide, interactive water toys, mushroom spray, and a
run/walk track.  Additional amenities include male, female
and family locker rooms, a fitness area, party area and office
space.

Northville-Hillside Recreation Center
Population: 24,143 Township/City (3,107 City)
Size: 39,000 square foot renovation of

former High School
Construction Cost: $650,000
Completed: Slated for 2001

The City of Northville and Northville Township have a joint
authority to operate the Parks and Recreation facilities and
programs, including the newly renovated Hillside Recreation
Center. This former High School now operates as a Middle
School, thus excess space and facilities were available for a
renovation project slated for completion this year. No new
construction was included in this project. Renovations that
will be part of the Recreation Center include a double
gymnasium with attached activities area, dividable multi-
purpose rooms, swimming pool retrofitted with shallow steps
and rails and general office areas for the Recreation Depart-
ment.

Huntington Woods Recreation Center
Population: 6,151
Size: 22,000 sq. ft. expansion of existing

10,000 sq. ft center
Construction Cost: $5 Million
Completed: 2000

The Recreation Center, including outdoor pool and tennis
facilities were built from 1998 to 2000. Located along Scotia
Road, between Burton Elementary School and the Public
Library, the multi-use facility features an indoor basketball
court, teen room, multi-purpose room, state-of-the-art
kitchen and poolside café. The outdoor aquatics facility
includes a zero depth entry, kiddie bubblers, waterfall, water
toys, waterslide, umbrellas, custom tile mural, competitive
racing course, track-style starting platforms, 6-lane, 25 meter
lap swim area, 1 meter diving board, 12 foot diving well and
therapy jets.


